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1. Introduction 
Kinson Academy takes seriously its responsibility to safeguard and 
promote the welfare of the children and young people in its care.  Meeting 
a pupil’s intimate care needs is one aspect of safeguarding. 

Kinson Academy is committed to ensuring that all staff responsible for the 
intimate care of pupils will undertake their duties in a professional manner 
at all times.  It is acknowledged that these adults are in a position of great 
trust. 

All pupils at Kinson Academy have the right to be safe and be treated with 
dignity, respect and privacy at all times so as to enable them to access all 
aspects of school life. 
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All staff undertaking intimate care must follow appropriate school protocol 
in terms of Health and Safety and hygiene. 

 

2. Definition  
Intimate care can be defined as any care which involves carrying out a 
procedure to intimate personal areas which most people usually carry out 
themselves.  Kinson Academy recognises that some pupils may need 
support to carry out their own personal care because of their young age, 
physical difficulties or other special needs. Likewise, some pupils may need 
adult supervision and guidance to independently manage their intimate 
self-care needs. 

Intimate care refers to any care that involves: 

• dressing or undressing  
• washing - including intimate parts  
• helping a pupil use the toilet 
• changing nappies 
• carrying out a procedure that requires direct or indirect contact to 

an intimate personal area 

 

 

3. Aims  
This Intimate Care Policy has been developed to safeguard children and 
staff. It applies to everyone involved in the intimate care of children.  

This policy provides a clear framework for staff to ensure the safety and 
dignity of all individuals who need support with personal care. 

This policy aims to ensure that: 

• Intimate care is carried out properly by staff, in line with any agreed 
plans 



 
• Pupils who require intimate care are not discriminated against, in line 

with the Equality Act 2010 
• Parents/Carers are assured that staff are knowledgeable about 

intimate care and that the needs of their child are taken into account 
• Staff carrying out intimate care do so within guidelines (i.e health 

and safety, manual handling, safeguarding protocols awareness) 
that protect themselves and the pupils involved. 

 

4. Legislation & Statutory Guidance 
This policy complies with and/or compliments the following Kinson 
Academy policies and procedures: 

• Safeguarding and Child Protection Policy 
• SEND Policy 
• Supporting Pupils with Special Medical Needs Policy 
• Medical and 1st Aid policy 
• Whistleblowing Policy 
• Accessibility Policy and Plan  
• Health and Safety Policy 

 

5. Responsibilities 
Pupils should always be encouraged to carry out intimate care as 
independently as possible. Consider the dignity of the pupil and allow them 
to make a decision on how they would like to be assisted.   

If the pupil requires assistance with intimate care regularly, a care plan will 
be completed and agreed in discussion between the school, 
parents/carers, the child (when possible) and any relevant health 
professionals.   

In the event a pupil requires an intimate care procedure without a 
previously agreed care plan being implemented, the procedure will be 



 
carried out to ensure the child’s needs are met and they are comfortable. 
Staff will always inform parent/carers afterwards and before the end of the 
day via the academy’s online platform Medical Tracker. 

The care plan will set out:     

• What care is required 
• If a minimal number of staff is required to carry out the care 
• Equipment required 
• Pupil’s preferred means of communication (i.e. visual, verbal) 
• Agreed terminology for parts of the body and bodily functions 
• Pupil’s level of ability i.e. what tasks they can manage independently 
• Acknowledgement and respect for any cultural or religious 

sensitivities related to aspects of intimate care 

 

6. Intimate Care Procedures 
Intimate care will only be carried out by adults employed to work at Kinson 
Academy in the following roles: 

• Senior Leaders 
• Teachers 
• Learning Mentors 
• Teaching Assistants or Higher-Level Teaching Assistants 
• Inclusion Team Support Staff 
• First Aiders 

Under no circumstances will students, volunteers or other pupils carry out 
intimate care. 

All staff at school who carry out intimate care will have been subject to an 
enhanced Disclosure and Baring Service (DBS) with a barred list check 
before appointment, as well as other checks on their employment history. 

Staff carrying out intimate care will receive the following training and/or 
guidance: 



 
• Training in the specific types of intimate care they undertake 
• Regular safeguarding training 
• If necessary, manual handling training that enables them to remain 

safe and for the pupil to have as much participation as possible. 

They will be familiar with: 

• The control measures set out in risk assessments carried out by the 
academy 

• Hygiene and health and safety procedures 

Staff will be expected to read and familiarise themselves with a pupil’s 
individual care plan and will be encouraged to seek further advice from 
Kinson Academy’s Inclusion Lead, Louise Pollock, who has undertaken 
additional training in Intimate Care practices.   

Every child’s right to privacy and modesty will be respected. Careful 
consideration will be given to each pupil’s situation to determine who and 
how many carers might need to be present when the pupil needs help with 
intimate care.   Reducing the numbers of staff involved goes some way to 
preserving the child’s privacy and dignity.  Wherever possible, the pupil’s 
wishes and feelings should be sought and taken into account. 

Intimate care will be carried out on a 2:1 basis unless this is considered not 
in the best interest of the pupil, or not practically possible. 

Any staff member required to carry out intimate care on a 1:1 basis must 
ensure another appropriate adult is informed that they are going to 
undertake an intimate care procedure prior to commencing.   Intimate 
care must not be carried out in a concealed manner or in a locked room.  It 
is best practise to leave the door open or ajar where possible, providing the 
pupil’s privacy and dignity is maintained. 

All intimate care procedures will be recorded via Medical Tracker 



 
Procedures will be carried out in designated toilets or hygiene areas within 
the school.  If on a trip or visit, care will be carried out in a toilet or an 
appropriate space to maintain the pupil’s dignity. 

When carrying out procedures, staff will be provided with: 

• Disposable gloves 
• Disposable aprons 
• Wet wipes 
• Nappy bags for soiled items 
• Yellow bins for disposal of clinic waste 

Any soiled clothing will be contained securely and discreetly returned to 
the parent/carer at the end of the day. 

All staff maintain high standards of personal hygiene and will take all 
practicable steps to prevent and control the spread of infection.  

The space in which personal care has taken place should be left in a clean 
and tidy state. 

At Kinson Academy, it is recommended that nappies and pull-ups are 
referred to as ‘pads’ as this helps maintain the pupil’s privacy and dignity, 
especially for older children who may be self-conscious at still wearing the 
items.  

Pupils who join Kinson Academy who are not toilet trained and are required 
to attend wearing ‘pads’ will require an agreed care plan.   A changing mat 
is available for such changes, however, where practically possible it is best 
practise for the pupil to be changed standing up – this will support ‘pad’ 
changing when the pupil is attending an activity off site and needs to be 
supported. 

When attending trips off school site, consideration must be given to pupils 
who attend wearing ‘pads’ to ensure this intimate care can be carried out 
in a suitable location. Staff must ensure they have suitable resources 
available to carry out the care whilst off school site. 



 
In the event of the pupil being on a trip where they require an intimate 
procedure and there is no facility available, a large towel should be used to 
shield the pupil during the care procedure when necessary. 

 

7. Partnership with Parents/Carers 
For pupils who require routine intimate care, Kinson Academy expects 
parents/cares to supply, when necessary, a good stock of resources such 
as pads (nappies/pull-ups), underwear, wet wipes and spare clothing. 

Any clothing belonging to Kinson Academy that has been provided to 
support a child should be washed by parents/carers and returned. 

Kinson Academy wish to work closely with all parents and carers to ensure 
best outcomes for pupils.  Kinson Academy invite parents/carers who 
require support with toilet training their child to speak to the class teacher, 
SENDCO or Inclusion Lead who will be able to offer advice or make referrals 
to health professionals or other supporting agencies. 

 

8. Safeguarding 
Where appropriate, pupils will be taught personal safety skills carefully 
matched to their level of development and understanding. 

Staff at Kinson Academy will use appropriate terminology for private parts 
of the body and functions to safeguard themselves and the pupil in line 
with the academy’s PSHRE teaching and learning policy.  

Staff involved with intimate care need to be vigilant to any issues that may 
require referrals to health or other agencies. In these circumstances 
accurate records should be kept and reported to the Inclusion Lead, Louise 
Pollock.  



 
If a member of staff carrying out intimate care has concerns about 
physical changes in a child’s appearance (e.g. marks, bruises, soreness) 
they will report this using the school’s safeguarding procedures. 

If a child is hurt accidentally or there is an issue when carry out the 
procedure, the staff member will report the incident immediately to the DSL 
and seek first aid if required. 

If a child makes an allegation against a member of staff, the responsibility 
for intimate care of that child will be given to another member of staff as 
quickly as possible and the allegation will be investigated according to the 
school’s safeguarding procedures.  This should be reported directly to the 
principal, or if the allegation is made against the principal, then the Chair 
of Governors should be notified immediately.  The Local Authority 
Designated Officer for allegations (LADO) will be consulted. 

Similarly, any adult who has concerns about the conduct of a colleague at 
the school or about any improper practice observed will report this 
immediately to the principal in accordance with the child protection 
procedures and ‘whistleblowing’ policy. 

 

9. Monitoring 
This policy will be reviewed by the DSL and Inclusion Lead annually.  

 

 

 

 

 

APPENDIX 1: Care plan 

 

 



 
                                                      Individual Care Plan 
 

Child’s Name:   Date of Birth:   

Address 
 
 

Contact Telephone numbers:  
 
 

Doctor:  

 

Telephone Number: 

Doctor’s Surgery Address: 

Medical Conditions: (Please list below all diagnosed illnesses not 

mentioned below including SEN and give details of symptoms.) 
Medication prescribed:(Please list dosage and frequency 

and indicate if the pupil is responsible for administering their own 

medication.) 
  
 

   
 

 

Conditions   Conditions  

Allergy   Insomnia  
Asthma (How severe and what 

treatment may be needed) 

  Irritable Bowel Syndrome  

Attention Deficit Disorder   Juvenile Arthritis  
Attention Deficit Hyperactivity 

Disorder 

  Klinefelter’s Syndrome  

Autistic Spectrum Disorder   Leukemia  
Bronchitis   Myalgic Encephalomyelitis  
Crohn’s Disease   Osteogenesis Imperfecta (Brittle 

Bones) 
 

Dermatitis   Psoriasis  
Diabetes (What core treatment may 
be required in school) 

  Pulmonary Stenosis  

Dyslexia   Prader-Willi Syndrome  
Dyspraxia   Reflux  
Encopresis (soils)   Tietze’s Syndrome  
Enuresis (Daytime wetting)   Tourette’s Syndrome  
Eczema   Tuberous Sclerosis  
Epilepsy (How severe and what 

treatment may be needed) 

  Turner Syndrome  

Grommets/Glue Ear   Ulcerative Colitis  
Hearing Loss – Conductive   Visual Impairment  
Hearing Loss - Sensorineural   Von Williebrands Disease  
Heart Murmur   Williams Syndrome  
Heart Condition     
 

 

    



 
Allergies:  (Please list below all triggers) Allergic reactions: (Please list all known reactions) 

   

Describe what constitutes an emergency for the pupil, the action to be taken if this occurs and 
who is responsible. 

  
 

Outline any specific support for the pupil’s educational, social and emotional needs. Any other 

arrangements necessary for offsite activities. 

  
 
 
 
 
 
 

 

 
If at any time a medical professional advises against school attendance or disagrees with any 
of the support identified in the plan, then a meeting will be required before the next session. 

 

Outline any specific training requirements identified for the pupil’s medical needs. 

 
  

 
Training completed     

Date Name of Trained Staff 

Would you like to meet with the school nurse to discuss the 
management of your child’s condition at school? 

Yes No   

Do you give permission for the school to administer First Aid to 
your child? 

Yes No 

Do you give permission for the school to telephone your child’s 
GP? 

Yes No 

Date plan drawn up:     Signed by Community Paediatrician: 
 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Date of review:   Signed by Parent: 
 
 

Signed by Inclusion Lead/SendCo:  
 
 

Signed by Principal: 
 
 



 
 

APPENDIX 2: Vocabulary used in line with PSHRE curriculum 

 

 

 



 

 

 

 

 



 

 

 

 

 


